
Minnesota Two Spirit Society Board of Directors Meeting
Friday, December 5, 2014
Deb Williams Residence

Meeting called to order at 4:13 p.m.
Members Present: Reva D'Nova, Justin Grey Day, Lenny Hayes, Alfred Walking Bull, Donald 
Whipple Fox, Deb Williams.

OLD BUSINESS
Holiday Party

Lenny spoke with Jacie Poitra, she is confident that we will get $1,000 for a holiday party. 
Division of Indian Work does not have the space. Christine McDonald recommended MCT office, 
Reva suggested Indian Health Board, Donald suggested All Saints Episcopal Indian Mission.

Lenny will be gone next Tuesday until Sunday, he will delegate to Reva for new space 
location, she will find a site; we are sticking with Dec. 20 from noon to 4 p.m. as the date and time 
for a holiday party.

Because Lenny will be gone, Jacie will contact Lenny by phone or email. He delegates Justin
to pick up the $1,000 from Jacie ($600 for food and decorations, $400 for gifts). 

Discussion on crafts for kids, Lupe headed that up last year. Lenny will ask if Lupe would 
be willing to do so again this year.

Reva asked if MUID will send us a check and if so, how do we cash it? Lenny will ask Jacie 
the process before we proceed.

Reva suggested that we prepare candy bags for the kids from Cub Foods. We are planning 
for 20 kids, at least. Donald thinks that we can get the candy bags donated.

Reva will start contacting sites on Monday to let us know where the location will be.
We had discussed $20 gift cards, but if there are more children that come, we should do $10

gift cards. Gift cards will be purchased from Target. Reva will purchase 40, $10 gift cards.
If anyone wants to bring desserts, they will be welcome.
Alfred, Reva and Lenny will go shopping Dec. 16 at 5:15 p.m., meeting at Pow Wow 

Grounds. Lenny will put on Facebook when Jacie has the money ready for us.
Donald asked if there is an outreach or program on Two Spirit issues. Alfred suggested that 

we discuss Vernon Redday and educate on why we are active in the community again. Reva 
suggested a presentation about Two Spirit 101. Donald suggested program last no longer than 15 
or 20 minutes. Reva will contact Robert Lilligren about being an emcee. Alfred and Donald will 
work on the program and ask for the event.

NEW BUSINESS
Bylaws and Board Positions

Alfred distributed minutes from the last two meetings.
Bylaws can be put into a committee structure. 

Roles and Responsibilities
Treasurer: Reva D'Nova has experience working with different non-profits, ledgers, going 

to trainings on grant-making through the Minnesota Nonprofit Council. Donald suggested that 
we become a member of the MNC at a later date.

Membership: Deb suggested that the people on the advisory council could become the 



Minnesota Two Spirit Society Board of Directors Meeting
Friday, December 5, 2014
Deb Williams Residence

members of the MN2SS. But the governing power has to stay in the executive committee. There 
are people who are interested, but may only be able to attend to an annual meeting. 

Suggested members: Sue GoodStar
Treasurer: The treasurer shall make a report at each board meeting. The treasurer shall chair the 

finance committee, assist in the preparation of the budget, help develop fundraising plans, and make 
financial information available to board members and the public. Addition: Second signature required 
for amounts of checks above $300.

Reva moved to adopt the role above with addition, Donald second. Discussion. Yeas: 6; 
Nays: 0; Abstentions: 0.

Secretary: The secretary shall be responsible for keeping records of board actions, including 
overseeing the taking of minutes at all board meetings, sending out meeting announcements, distributing 
copies of minutes and the agenda to each board member, and assuring that corporate records are 
maintained. Addition: public relations through media and social media.

Lenny moved to adopt the role above with addition, Deb second. Discussion. Yeas: 5; Nay: 0;
Abstentions: 1.

Vice Chair: Vice Chair shall chair committees on special subjects as designated by the board. 
Additions: signing off on purchases, conducting meetings when Chair is not present.

Lenny moved to adopt the role above with addition, Reva second. Discussion. Yea: 5; Nay: 0;
Abstentions: 1.

Chair: The Chair shall convene regularly scheduled board meetings, shall preside or arrange for 
other members of the EC to preside at each meeting in the following order: vice-chair, secretary, treasurer.  
Addition: representation of organizations at public events and educational opportunities. Chair 
shall also be responsible for presenting agenda for board approval.

Donald moved to adopt the role above with additions, Deb second. Discussion. Yeas: 5; 
Nays: 0; Abstaining: 1.

Lenny moves to have next board meeting on Friday, Dec. 19 at Deb Williams' residence, 
Justin second. Discussion; Yeas: 6; Nays: 0; Abstentions: 0.

Lenny moves to accept board minutes (Nov. 9 and 22), Reva second. Discussion. Yeas: 6; 
Nays; 0; Abstentions: 0.

Agenda items for next meeting
1. Deb moves to form a committee for bylaws and non-profit paperwork, Justin 

second. Discussion. Yeas: 5; Nays: 0; Abstentions: 1.
2. Reva moves to form a small fundraising committee, Justin second. Discussion. Yeas: 

5; Nays: 0; Abstentions: 1.
(Secretary will be designated by the committees.)

3. Lenny delegates Justin to follow up with Jay BHB about next planning meeting 
with NACDI. 

Lenny will donate a star quilt for a future raffle. 

Adjourned: 5:26 p.m.


